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Staff Competencies for Conducting Group Education

Below is a list of competencies for conducting group education sessions. It forms the foundation for
training staff to conduct client centered nutrition education sessions.

1) Prepare for a group education session

Demonstrate effective communication

Arrange classroom in a manner conducive to discussion and learning

Review lesson plan/guide

Gather materials needed for session

Review learning objectives

Review lesson content

Research content-related questions by referring to a reliable & accurate source of
information

Review evaluation component of a lesson plan/guide

2) Conduct group nutrition education sessions

Demonstrate effective communication

Demonstrate rapport building

Greet clients as they enter the classroom

Introduce themselves

Follow Texas WIC policies related to teaching group education sessions

Stay in the classroom the entire session

State the language in which the session will be conducted

Follow principles of adult learning theory

Address distractions appropriately

Address comments that contradict practices recommended by WIC

Acknowledge WIC clients’ own expertise in feeding their families

Demonstrate cultural sensitivity

Provide examples that are culturally relevant

Provides all clients with an opportunity to participate

Provide information about other services when appropriate (i.e., sources of immunizations,
Medicaid)

Encourage clients to make healthy decisions for themselves and their families
Address individual concerns

Refer questions she (or he) is not able to answer (or help the client find the answer)

Facilitate group discussion (This sub-objective and the ones that follow are for client centered
nutrition education (CCNE) and facilitated group discussions.)

Prepare additional questions to use in case conversation stalls

Used an introductory activity to help make the class feel more comfortable

Establish ground rules for fair, safe discussions

Introduce topic of discussion

Guide the discussion

Tailor information presented to the audience’s age, gender, and culture
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e Redirect conversation when necessary

3) Summarize and evaluate group’s understanding of the material

Ask clients to help summarize a list of key concepts that they arrived at today
Ask questions to evaluate the group’s understanding of the material

Address areas that are poorly understood

Invite participants to share the most useful thing they gained from the session

Background: This list of competencies was created for Texas WIC by University of Texas-Austin
consultants after a review of literature to identify competencies used for nutrition professionals,
interviews with WIC directors and staff across the state, and a review of WIC training materials.
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Selecting CCNE Champions

Identify staff to help “champion” client centered nutrition education (CCNE)! Look
for staff who are:

1) Motivated - Some staff members are just naturally more open to trying new and
different ideas, and are comfortable in a classroom setting. They can help lead the
way with CCNE, test out new ideas/strategies in the classroom, and team-teach with
others who are a bit more hesitant. Look for these people and give them the
opportunity to lead the way and help generate excitement. Their excitement and
motivation will inspire others.

2) Comfortable - Your CCNE champions can help build support from the ground up.
Other staff can relate to them in a way that they may not be able to relate to the WIC
director or NE Coordinator. Make sure that your champions are comfortable taking
the lead and showing others the way.

3) Confident - Your champions should be confident communicators. Build their
confidence by providing them with the tools and training they need to be successful.
They don’t necessarily have to be able to stand up in front of large groups and lead a
meeting or training, but they do need to be able to articulate the importance of
CCNE, provide real-life classroom experience, and be willing to provide in-the-
classroom assistance, modeling and support.

Why choose a nutrition education champion?

> You are taking advantage of resources you already have.

» You are allowing your staff to help decide what works best in your local agency, take
the lead, and work with each other to problem-solve.

» You are generating excitement from the frontline staff, not simply imposing
something from the top down.

The bottom line
Selecting a champion can greatly increase the agency’s success when adopting more client-
centered approaches. A nutrition education champion should be:

Motivated to try new approaches in nutrition education

Respected by staff members

Comfortable working with others

Able to address questions or problems

Able to take the initiative to make current classes more client-centered
Confident in the classroom, with clients one-on-one and with staff

A clear communicator

Can generate excitement about CCNE

OO00O000O0000O
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Steps for Moving Forward With CCNE

*Follow steps A, B, and C to help evaluate local agency readiness to adopt
client centered nutrition education (CCNE).

‘ Step A: Evaluate your local agency resources and staff capabilities.

e What are the strengths of your staff?

0 Who is motivated and capable to help plan and organize client
centered nutrition education efforts? Who among your teaching staff
could facilitate client centered classes? Who would be interested and
able to develop client centered lessons?

e What types of additional, ongoing training do you feel your staff would need
to feel confident providing client centered nutrition to clients?
0 Who would be responsible for providing and tracking this training?

e What other resources does your agency have to support client centered
education efforts?

e  Who will ultimately be responsible for CCNE at your agency?
0 What types of things can you do to ensure quality control?

Step B: Choose a level of CCNE that best fits your local agency (both now and in
the future).

Level 1

¢ Consider the clinic environment and classroom set up.
0 Evaluate how you can make the clinic more welcoming to clients
0 Consider rearranging the classroom chairs into a circle instead of

lecture style seating to encourage more client interaction

0 Offer quiet activities for children

e Offer clients a choice of class topic and time.

e Offer clients alternatives to traditional class/teacher nutrition education
0 web lessons
O take home lessons
O bulletin board lessons

e Try organizing a nutrition education fair or carnival (if desired).
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e Consider your current nutrition education plan. Are you offering state
agency developed classes that involve discussion and activities in addition to
video based ones? Consider trying some new ones that get clients more
engaged.

e (Consider working with community partners to provide new and interesting
nutrition education opportunities for clients.

e Offer continued training for staff on adult learning principles and classroom
management techniques. Get feedback from staff on what is working well,
what could be improved, and other ways to make nutrition education more
client centered.

Level 2

¢ Implement a CCNE pilot in at least one clinic. Choose a clinic with a least one
staff member who is excited about CCNE and possesses the necessary skills.

e Adopt new state agency developed CCNE lessons as they become available.

e Adapt existing state agency lessons to better meet your local agency needs
and client preferences. This could involve, for example, adding discussion
questions or activities (such as a taste tests, food demos, interactive games,
etc) to make a lesson more engaging and meaningful to your clients. You will
need to communicate with your NE liaison to update your NE plan and
ensure you have appropriate nutrition education codes.

¢ Plan for continued training and quality assessment, perhaps peer review or
peer mentoring. If possible, allow staff from other clinics to observe or co-
facilitate with a highly motivated staff member. Consider allowing that
person share their excitement for CCNE by facilitating a “mock” session with
the other educators during a monthly/bi-monthly meeting.

Level 3
e Develop your own client centered nutrition education lessons and activities.
¢ Plan for continued training and quality control, perhaps peer review.

Step C: Talk to your NE liaison about what you learned at the CCNE training.
Discuss your local agency’s CCNE level & what actions you can do to move
forward.

Page 24 of 29



CCNE Planning Checklist

This checklist gives a list of items to consider when preparing the agency for more client centered
nutrition education (CCNE). Please look over the list to see what items are already completed or are
possible to accomplish in the future. Everyone in the agency has a role in making nutrition
education more client-centered, and this checklist provides suggestions for delegating
responsibilities. Not everything on the checklist is required - it is intended as a resource.

Completed (C) Working on Completing (W) Future Goal (F)

LA Directors:

C W F

OO O O Obtained client centered resource toolkit to help plan client centered activities
O O 0O Selected program champion(s) to “champion” client centered efforts

O O 0O Created and assigned a trainer for staff on client-centered nutrition education
O O [OCreated a budget

NE Coordinator:

C W F

O O OIncorporated new client-centered classes into the NE plan

O O 0O Created plan for training and re-training staff

O O 0O Encouraged staff to help create new client-centered classes based on client needs

Champion (may be same or different from staff above):

C W F

[0 Created a process to mentor CAs on how to teach client-centered classes

O Conducted new class mini-trainings

I Produced messages about client-centered classes to inform and motivate staff

oono
oono

0

As:

F

[ Are trained to teach client-centered classes (lesson content, CCNE methods,
classroom management techniques, etc)

00 Have new lesson plans for conducting client centered classes

[ Prepared icebreakers and discussion questions to encourage interaction

0 Thought through & researched potential questions from clients

ooo gOo
OoOoO O=s

All Staff:

C W F

O O O Promote new client-centered classes

O 0O 0O Give clients a choice of class

O O 0O Schedule clients in client-centered classes

Classroom Set-Up:

C WF

O O [OCreated room to suit client centered activities & discussion (circle or horseshoe chair
arrangement, relaxing environment, etc)

O O O Ordered more/new chairs, if necessary

O O 0O Ordered/created enough new class material

O O O Have storage for classroom material in an accessible place
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Memorandum
#10-006
TO: Regional Medical Directors for
Health Service Regions 4/5, 6 & 5 South, 9/10 and 11
WIC Local Agency Directors
FROM: Linda Brumble, Unit Manager
Nutrition Education/Clinic Services Unit
Nutrition Services Section
DATE: February 9, 2010

SUBJECT:  Client-Centered Nutrition Education (CCNE) Lessons and Resources

Texas WIC encourages local agencies to bring principles of Value Enhanced Nutfrition Assessment
(VENA) into the classroom to make group education more client centered. To support these efforts, three
new client-centered nutrition education (CCNE) lessons have been developed. This memo introduces the
lessons, gives guidance for incorporating them into Nutrition Education (NE) at your agency, and explains
where to get more resources for training staff on client-centered methods and techniques. Please share this
information with your NE and breastfeeding coordinators and staff.

Lessons

Titles, descriptions, and codes for three new lessons are listed below. Each of the lesson titles includes
“CCNE?” at the beginning of the title to indicate it was developed to illustrate client-centered techniques.
The lessons are also written in a lesson template that encourages discussion and hands-on activities to
engage participants. These lessons are not as scripted as some previous state lessons have been in the past,
and are designed to allow for more interaction.

1) CCNE Introducing Vegetables: A Client-Centered Conversation, CF-000-25
This lesson uses a visual aid from the “Touching Hearts Touching Minds™ project to stimulate a
conversation about introducing vegetables and getting children to eat more of them. Open-ended
questions encourage mothers to talk about the strategies they use to encourage their children to eat
vegetables and increase their self-efficacy to feed their children vegetables.

2) CCNE Follow the Leader: Promoting Healthy Eating Through Role Modeling, CF-000-24
This lesson uses emotion-based learning to facilitate discussion about the importance of modeling
a healthy lifestyle for children. The lesson emphasizes that parents are role models for their
children. A visual aid from the “Touching Hearts Touching Minds Project™ prompts parents to
share feelings and ideas about making healthy choices.

3) CCNE Feeding Your Family on a Budget, FE-000-06
This lesson addresses food security and the perception that it is too expensive to eat a lot of
nutritious foods. Discussion gives clients the chance to share ideas for creating healthy meals and
snacks using WIC foods and other nutritious, low-cost ingredients. An activity also enables
participants to explore unit pricing as a way to get the most value.
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#10-006, Client Centered Nutrition Education (CCNE) Lessons and Resources
February 9, 2010
Page 2

Incorporating These Lessons into Nutrition Education Plans

In the next few weeks, all local agencies will receive copies of these new lessons. The lessons will also be
available at <http://www.dshs.state.tx.us/wichd/nut/lesson-nut.shtm> in the near future. We encourage
local agency staff to consider incorporating these classes into their online NE plans and contact their state
NE liaison with any questions. It may be helpful to start small by offering a class or two at a few clinics,
and then expand as staff become more comfortable with client-centered methods. Any staff members who
teach classes at WIC may teach these classes.

Resources for Staff Training

e Nutrition Breastfeeding (NBF) Conference Sessions. We encourage staff to attend upcoming
sessions on CCNE at the April 2010 NBF Conference for more guidance. During a CCNE
preconference session, NE and training coordinators will be able to receive a CCNE training resource
toolkit with materials to use in staff training. We strongly encourage at least one person from each
local agency to attend, as this toolkit was developed as a resource for local agencies in response to
local agency feedback.

e Qwest Training will also be provided to review the new lessons with interested local agency staff.
Feel free to log on at either of the following times:

e Monday, March 1, 1:00pm — 3:00pm
OR
¢ Friday, March 5, 10:00am — 12:00pm

How to Log In to the Qwest Training:

1. Go to the Qwest site: http://qwest.conferencing.com/index.asp.

2. Log in as a participant and enter the following room number: 7002060

3. Choose “dial in now” and call 1(866) 921-2203 to join by phone.

4. Then enter the room number 7002060 again, and then your personal identifier number given to you
on your computer screen in order to link your phone and web connections.

5. If you experience technical difficulty logging on, call 1-800-860-8000 for technical support. If you
experience technical difficulty during the training, press *10* on your keypad.

6. If you wish to mute your phone, press *6* on your keypad.

What’s Coming

WIC News has featured several recent articles on CCNE, and more will follow in coming issues.
Throughout this spring 2010, directors and NE coordinators may also receive email tips from the

State Agency (SA) to help local agency leadership identify ways to incorporate client-centered approaches
into clinics, and to support staff who are already doing it. UT-Austin may also call some local agency staff
during this spring to identify ways client-centered approaches are being implemented and help ensure that
agencies are receiving the support they need from the SA.

If you have questions or require additional information about these new lessons, please contact Erica
Harris, Nutrition Education Consultant, Nutrition Training Group, at (512)341-4588 or
erica.harris@dshs.state.tx.us or Shellie Shores, Nutrition Education Coordinator, Nutrition
Education/Clinic Services Unit, at (512) 341-4516, or shellie.shores@dshs.state.tx.us.

hitp:/iwww.dshs.state. tx.us
An Equal Employment Opportunity Employer
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Training Evaluation

Date: April 6, 2010

Course: __Client Centered Nutrition Education Resource Toolkit Training_

Please complete this questionnaire by circling the number on the form. Your anonymous responses will be

used to plan future educational activities. Please write comments legibly.

1= Strongly disagree 2 = Somewhat disagree 3 = Somewhat agree 4 = Strongly agree

Client Centered Nutrition Education Toolkit

1. The material in the toolkit is useful overall. 1 2 3 4
Module 1 (Intro to CCNE) is useful 1 2 3 4
Module 2 (Foundations of NE) is useful 1 2 3 4
Module 3 (Fostering a Positive Environment) is useful 1 2 3 4
Module 4 (Creating Learning Opportunities in NE) is useful 1 2 3 4
Module 5 (Hands-on Learning, Observation & Practice for Staff) is useful 1 2 3 4

2. The frainers were particularly good at:

3. The training could have been improved by:

4. What do you anticipate future training needs to be?

Application

5. The topics presented in this training will help me do my job. 1 2 3 4

6. Please give some examples of how you plan to use what you have learned.

7. What are the two most useful concepts you learned? Why?

Thank you!

Page 29 of 29





